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1. O0mue moyoxkeHus

1.1. Tlonoxxenwe ©  KagpoBOH  HONMTHKE L OCYIapCTBEHHOrO  GIO/KETHOrO
00weoOpasoBarebHOTO y4ypexaenus ropoga Mocksel «Illkoma Ne 1794» (nanee mo Tekcry —
[lonoxenue) onpejensier CTpaTeruio M  OCHOBHBIE NPHHIMNBI  KAApPOBOH  TIOMHTHKH
I'ocynapcterHOTO Gl0mKeTHOr0 00Imeobpa3oBaTeNnsHOrO yupexaeHus ropoaa Mockssl «I11kossl
Ne 1794» (nanee mo Texcty — OGpasoBaTejbHast OpraHu3aunus), [paBuna (HOPMHPOBAHHSA
KaJIpOBOro pe3epsa, 10400pa, 00yueHus U pa3BHTHA NIEPCOHATA.

1.2. Kagposas mnomutuka B ObGpazoBareabHoii oprammsaumm  QopMupyercss Ha
OCHOBAaHHUH:

— Koncrurynuu Poccuiickoit ®enepanuu;
— Tpynosoro koxexca Poccuiickoii @enepanuu;
— OenepanpHoro 3akona or 29.12.2012 Ne 273-®3 «O6 obpasoBanuu B Poccuiickoit

Denepanun»;

— VYcrasa O6pazoBaTeabHO OPraHu3aLHH;
— JIOKaJIbHBIX HOPMaTHBHBIX akTOB O6pa3oBaTe/IbHOI OpraHu3amuH;
— Hactosmero IToNoxKeHns,

1.3. OcCHOBHbIC OpHCHTHpPEI KanpoBOil mnonuTHKkH OO6pa3zoBaTeNLHOH OpPraHH3AIMH
HAlpasjieHbl HA JOCTHIKEHHE YCHEeXoB B JeaTensHOcTH (OGpa3oBaTe/IbHOM oOpraHm3amum,
CHCTEMaTHYECKOE IMOBBILEHHE KBalM(uKamuu pabOTHHKOB, HCIOJIB30BAHHE COBPEMEHHBIX
TEXHOJIOTHH, OCYIIECTBIEHNE 0OMEHa ONBITOM PabOTEI M €0 PacpOCTPaHEHHUE CPEIH KOJLIET.

2. OcHOBHBIE HCJIH, 3a4a4H H INIPHHIOHIIbI Ka}II)DBOﬁ HOJIHTHKH

2.1. llemn kanporoit monmuTuku O6pa3oBaTe/ILHON OpraHu3aLun:



— ODECMEYCHHE  KONMYECTBEHHOrO M KAYECTBEHHOIO  COOTBETCTBHS  PaGOTHHKOB
crparerudeckuM  ueisiv O6pasoBaTebHON OpraHM3auMm W [OUIEPKAHHE OTOTO
COOTBETCTBHUS;

— ofecnevyeHHe BBICOKOTO YPOBHS MOTHBAaUMH paGOTHHKOB HA BBHIMOJHEHHE 3144
O6pazoBaTe/LHOM OPranu3anMm;

— ofecmeyeHre BBICOKOIO YPOBHS YIOBIETBOPEHHOCTH paGoOTHUKOB OGpazoBaTeabHOi
opranm3anun paboToii. '

2.2. OcCHOBHEIMH 3aJjayaMH pealu3aldM KaJpOBON IOJUTHKH B ObpazoBaTensHoit
OpPraHH3alNAN SBISIOTCS:

— ONTHMH3aUHs U cTa0uin3anus KajpoBoro coctaBa OfpazoBaTebHOI OpraHu3alum;

— CO3/1aHH€ MaKCHMAIbHO JOCTOBEPHOTO MPOrHO3a IOTpeOHOCTEH B KaapaX pasTHYHBIX
ypoBHe#, mnpodeccuil, kxpamupuKanuu M oO0ecreYeHHE CBOEBPEMEHHOIO 3allOJIHEHHS
BaKaHCHH U pabounx mecr;

— cosaanue 3¢ GexTHBHON CHCTEMBI MOTHBALUK PaGOTHHKOB;

— CO3/@aHHe M MOJIEp)KaHWEe IPOM3BOJCTBEHHON W TPYNOBOW JAMCHUIUIMHBI, IOBBIIEHHE
Pe3yJIbTaTHBHOCTH TpyHa paboTHHKOB, YIOBJIIETBOPEHHOCTH pabOTHUKOB
Ob6pasosaTeanHOll OpraHu3anmH cBoci IPo(eCCHOHATBLHOM AESITENBHOCTBIO;

— CO3/JaHHe W Pa3BHTHE CHCTEMBI OOYYEHHs H IOBBILCHHS KBATH(QHKAIHHE PabOTHHKOB.

— (opmupoBaHue H yKpeIUIeHHEe KOPIIOPATHBHON KYJIBTYPEL
2.3. OCHOBHBIMM NMPHHIHNAMH KaJpoBOH noiutukd OGpasoBaTeqbHON OpraHM3ALMH

ABIAKOTCSL:

—  3aKOHHOCTB)
— HayyHas 000CHOBaHHOCTE;

— CHCTEMHOCTD;

—  KOMILIEKCHOCTB)

— TrHOKOCTB;

— 3KOHOMHYECKas 000CHOBAaHHOCTE;
— IOCJIe/IOBATENBHOCTE.

3. ITopGop nepconana

3.1. [IpuémM Ha pabOTy COCTOMT U3 CIEAYIONHX ITAIIOB:
— omnpejenenue NOTPEOHOCTH i OOBABICHUE O BAKAHCHH;
— NEepPBUYHEIH 0TOOP HA OCHOBE PE3FOME KAHUAATOB;
— cobecenoBanue ¢ KaHIANATAMU,
—  3aKJIIOYEHHUE TPYLOBOIO JOrOBOpA.

3.2. Kanmupatsl, oTOOpaHHBIC Ha OCHOBEC AHAIN3ad PE3IOME M  COOTBETCTBYIOIIHE
KBUTM(UKAMOHHBIM TpeOOBAaHMAM, NPHUITALIAIOTCS Ha co0ecefoBaHME € aJIMHHHCTpaIUeH
OO0pasoBaTtennHoOl oprannzanum.

3.3. IlonGop paboraukos s paboTel B O0pa3oBaTe/ibHOM OPraHM3anuu IPOM3BO/IATCS,
KaK IpaBuio, pykosogutenem O6pa3oBaTeJbHON OPraHM3alMH COBMECTHO C 3aMECTHTEIIAMH
JAUPEKTOpA.

3.4. 3aki0oueHHe TPY/IOBOrO JIOTOBOpA NMPOU3BOIXMUTCA B COOTBETCTBHH C TPeOOBAHUSAMHE
TPYMOBOrO 3aKOHOJATE/ILCTBA M TOJBKO IIOCIE IIPEJIOCTABIEHUS KAHJIUIATOM Ha 3aMeElleHHe



BaKaHCHH JIOKYMCHTOB, NPEJIyCMOTPEHHBIX TPY/IOBBIM 3aKOHOJATENHCTROM H 00S3aTeBHEIX IIpH
TPYAOYCTPOHCTBE.

3.5. OCHOBHBIMM NpHHUMIAME KaJpPOBOH MOIHTHKH ObpasoBarebHOIl Opranuzannu B

obnacTu npuéma Ha paboTy i PACCTAHOBKH KaJPOB ABISFOTCS:

UPHBJICYCHHE Ha pabOTy CHEUHATHCTOB, MMEIOWMX BHICHICE NPOPECCHOHATLHOE
oOpasoBaHue;

OPHCHTAlMs Ha TPUEM MEAArOroB, HMEIOINX NPEHMYIIECTBEHHO BBICIIYIO HJIH MEPBYIO
KBTM(DHKAIHOHHBIC KATErOPHH;

NPUBJICYECHUE MOJIOBIX CHEIHATHCTOB;

TIPEMMYLIECTBEHHBIH TIPHEM PabOTHUKOB Ha pabOTy Ha MOCTOAHHOM OCHOBE;

COXpaHCHHMC BLICOKOH JOMH  COTPYAHMKOB, paGoratommx B OB6pazoBaTensHOi
OPraHu3alMH Ha IOCTOSIHHOM OCHOBE,
3.6. HucreHHOCTH TIEpCOHANA ONpENeNieTCs HCXOMS M3 [TAaHAPYEMBIX 00BEMOB paboThI

ObpasoBatenbHoii  oprammsaumu,  OGeCHEUEHHBIX  BHCNIHHM  WIH  COGCTBCHHBIM
(puraECHpOBaHHEM.

4. Anamms kazaposoro cocrasa O0pasoBaTebHoi OpraHu3anuu

4.1. Anamu3 5((eKTHBHOCTH HCIONB3OBAHUS KaJpPOB TPOH3BOJUTCA 110 CIEAYIONTAM

OCHOBHBLIM HallpaBICHHAM:

AHAIM3 YHCJICHHOCTH M KAY€CTBEHHOIO COCTABA KAZIpOB;

aHa/IW3 JIBHIKEHUS KaJIPOB;

aHAIIH3 YCJIIOBHH TpyJa;

aHaTU3 UCTIONB30BaHus (hpoHIa pabodero BpeMenH;

aHaJIM3 3aTpaT Ha pabo4yio cHity;

U Jp.

4.2. B xoxe aHam3a BBIABISIOTCS (pakTOpsl 3(QEKTHBHOCTH paBOTHI nepcoHana

OﬁpafiﬂB‘dTeJ]hHOﬁ OPraHMu3aluH, a TAKXE IPOU3BOJUTCS U3LICKAHHE JOIOIHUTEILHEIX PesepBoB

TOBBINICHHs 3 (YEKTUBHOCTH €r0 pabOTHI IO CIIEYFOUMM HAIIPABICHHSM:

ONTUMANBHOCTE 00pa3OBaTeNbHOH M IPOdECCHOHATLHO-KBANM(DUKALMOKHOR CTPYKTYpSI
KaJpoB, COOTBETCTBHE CTPYKTYpPhl INEpcoHala HemaM u 3amadam OOGpasoBaTesbHOM
OpraHH3aNHu;

norpebHOCTh B 00y4eHuH (epeobyuenun) paGoTHHKOB;

OCHOBHBIC HCTOYHHKH yIOBIECTBOPEHHS NOTPEOHOCTH B Ka/ipax;

pacxoiibl Ha CONHANBHYIO 3aIIUTY (COLHAILHBIA MaKkeT) paboTHHKOB;

ypoBeHb 3((PEKTHBHOCTH HCHONB3OBAHMS KaJPOBOrO pe3epsa (IPH HAIMYHM) [IPH
3aMEIEHUH BAKAHTHBIX JIOJDKHOCTENH;

aHaJIN3 JIBHIKEHUS Ka/IPOB;

YHAOBJICTBOPEHHOCTh PabOTHUKOB yCIIOBHAMHE TPYAd M YPOBHEM OILIATHI TPYAA;
(unancosbie Bo3moxHOCTH OGpasoBarTenbHOll opramm3anmH B IPOQECCHOHAILHOM
pa3zBUTHM KaapoB (o0yyeHue);

aHaiu3  HEOOXOAMMOCTH W BO3MOXKHOCTH  HM3MEHEHHS  INIPOM3BOJACTBEHHON
OpraHU3alMOHHON CTPYKTYpel OOpa3oBaTeIbHON OPraHU3alMM B LEJIAX [IOBBIIEHHS



sdexTuBHOCTH OpraEMsanEu JestensHocTH OfpajoBaTeNbHON OpraHm3amHH U
IOBBIICHUS.  yJIOBJIETBOPEHHOCTH pPabOTHUKOB YCIOBHAMH TpyAa H MAaTEpPHAILHBIM
CTUMYIHPOBAHHEM.

4.3. Tlo pesynpTaTaM aHagHM3a KaZpOBOIO COCTABA I[IPOrHO3ZUPYETCA MOTPEOHOCTH B
pabOTHHKAX pa3IMYHOrO YPOBHS, mpodeccuit, cmemuanbHocTel, KBamudukaun. IIporHos
MOTPeOHOCTH B Kapax OCYIIECTBIIACTCS OTBETCTBCHHBIMH JIMLAMH M MOKET OBITh KPATKOCPOUHBIM
(110 OIHOTO ro/a); CPEAHECPOUHBIM (IO MATH JIET) U JONTOCPOYHBIM (Gojiee MSTH JIeT).

5. Conposoxaenne MoJoabIX cienuanucTo B OGpazoBaTe/ibHON OpraHu3anum

S5.1. B OOGpa3oBarejibHOH OPraHH3alMH pEATM3YETCS IPOEKT II0 HACTABHHYECTBY
MOJIO/IBIX ~ CHCHHAIMCTOB, KOTOPBIA  PEraMEHTHPYETCS OTACJBHBIM  JIOK&JIBHBIM  aKTOM
OO6pa3oBaTe/IbHOH OpraHH3aLHM.

5.2. JlokanbHeivM akToM OOpa3oBaTelbHON OPraHH3amUM MOTYT IPELYCMOTPEHBI MEpBI
MaTEPUaIbHON MOAJEPKKH MOJIOABIX CICIIHAIHCTOB.,

5.3. Pabora ¢ MOOABIMH CIIEIMATHCTAMH, KaK IIPABHJIO, OCYIIECTBIILETCS B COOTBETCTBHH C
IUJIaHaMu, paspalaTbiBaeMbIMU Ha y4eOHBINH Toj. OTBETCTBEHHOCTE 32 peanu3anuio IUlaHa HecyT
3aMeCTHUTEH qUpeKTopa. [JIst KypMpOBaHUSA MOJIOABIX CIECLMAIMCTOB HA3HAYAIOTCS HACTABHUKH.

6. IlppHIMIBI KAAPOBOil MOJHTHKH B 00/1acTH HH(GOPMALHOHHOM MOJAEPKKHA PAOOTHHKOB

6.1. Muadopmanmonnas mnoxanepxka pabOTHHKOB HeoOXoAMMa Uil  OpraHU3anuH
Ka4yecTBEHHOH M 3 (eKTHBHOI paboTel OGpa3oBRaTeILHON OPraHU3AIHH, YIPABICHUS TEKYLIEH 1
IEPCIEKTUBHOM €ro JesSTeILHOCTEIO.

6.2. HMudopmanmonnas mnomuepkka (OlepaTHBHAS, aHAJIUTHYCCKAs W IICPCICKTHBHASN)
OCYILECTBIISIETCS B CISAYIOMUX popmax:

— wuHhopmanud Ha opunnansHoM caiite O6pa3oBaTe/1bHOI OpraHu3aNHm;
— paboune (orepaTHBHBIC) COBENIAHHUSA ¢ pabOTHHKAMH;
— wuHbpopMalug Ha HHOPMaIHOHHBIX cTeHaaxX O0pa3oBaTe/IbHOH OpraHu3amuu,

7. IlpMHOMOBI KaAPOBOii NOJHTHKH B 00/1acTH 06y4yeHNs MEPCOHAJIA H NOBLIIEHHS
KBATHGHKAIMHA PadOTHHKOB

7.1. B O6pa3oBaTennHoii opranu3zanuu paboTHHKAM:
— OKaspIBaeTcs MOJJIEpKKa B TIOBBINEHHHW KBaTH(HKalH 0e3 OTpeIBA M C OTPBIBOM OT
pabouero mporecca;
— IPENOCTaBIAIOTCS BO3MOMKHOCTH HCIIOJIB30BAHHS BPEMEHW KAHWKYI JUIS NPOXOIKICHHS
KypcoBoro obyuenus.
7.2. Camoo0pazoBaHHe SBJISETCS HEOTHEMIIEMOH 4YacThIO 00pa3oBATENLHOM TPaeKTOPHH
paboTHuKa O6pa3oBaTeTLHOH OpraHu3aImm,
7.3. O6yuenne paborHukoB OOpasoBarenbpHoil opranmsauum (¢ HMCMNOIB30BAHHEM
pa3HyHbIX (JOPM) HAIIPABIICHO HA PELICHHE CIEAYIOLIMX 3a/a4:



= POCT npodeccrHoHamm3Ma U YPOBHS NPO(eCCHOHATBHEIX 3HAHHN PaGOTHHKOB;
— PacKpBITHE II0TEHIHaNa PAOOTHHUKOB;
— CIJIOYCHHME U yITyqIIEHAEC COLUAIILHO-IICUXO0IOTHYECKOTO KJIMMATa KOJIIEKTHBA,
— PpOCT MOTHBAIIHH;
— (opmupoBaHKEe 06PA3LIOB MOBE/IEHNS, OTBEYAIONMX HOPMAM [1€1arOrHUeckoi STHKH,
7.4. Anvunuctparmua O6pasoBaTeabHON OPranH3almHM OKa3bIBACT OpPraHu3aloOHHYI0 U

METO/IMYECKYI0 MOAIEPKKY IMeJaroraM, MNPUHHMAIONMM Y4YacTHe B NpodecCHOHAIBHBIX
KOHKypcax.

8. IIpuHIANBI KAAPOBOIl MOINTHKH B 00,12CTH CTHMY.THPOBAHHS PaGOTHHKOB

8.1. OcHOBHBIMH MPUHIMIIAMHE OILJIATEI TPYAA SBISIOTCS:

8.1.1. YenoBus omwiaThl Tpyaa JIOMKHEI MOTHBHPOBATE PAGOTHHKOB K d((EeKTHBHON AeATEIbHOCTH
1 OBITh KOHKYPEHTHBIMH JIJIsl IIPUBJICYECHHUS BEICOKOKBATH(DUIPOBAHHBIX CLIELHATHCTOB.
8.1.2. Cucrema omnarsl Tpy/aa J0JUKHA GBITH MPO3PAYHOI U HOHATHOM,

8.2. Omnara Tpyna W CTUMyIHpOBaHHe DaGOTHHKOB OCYIICCTBISIOTCS C YIETOM
KBanM(UKAIMH paGOTHUKA, CIOXKHOCTH, KONTHYECTBA M KauecTBA BLIMONHAGMOM paGoTHl B
COOTBETCTBHH C JIOKAIBHBIMH akTaMH O0pa3oBaTe/ibHON Opranu3ammum.

8.3. Anvunncrpauus O6pa3oBaTe/lbHOIl OPraHH3ALMH, HCXOIS U3 MMEIONMXCA Y Hed
BO3MOJKHOCTCH, OCYIUECTBILIET MOOIPEHHE H CTHMYJIHPOBAHHE TBOPYECKHX MPOPECcCHOHATBHBIX
MHUIIHATHB ~ pPabOTHHKOB,  HANpABJACHHBIX  HAa  COBEPIICHCTBOBAHHE  JCATCILHOCTH
O6pasosarensuoii opranmsamun. IIpy 5ToM (OPMBI MOPAIEHOIO M MATEPHATEHOTO MOOIIPEHHS!
HCIIOJIB3YIOTCA KaK paBHO MpaBoMoyHbie. Kputepuu ouenku paGoTh megaroros paspabarsBaroTcs
anMuHACTpaureii OOpasoBaTe/ibHOH OPraHM3amMH, WCXOAs W3 TpeOOBaHMI, HMEIOIIHXCS B
HOPMATUBHBIX JTOKyMEHTaX, ¢ y4€ToM omnblTa pa6oTel OGpa3oBaTeNLHON OpraHmzanam u ed
MPHOPHTETOB, H IOBOJATCS O CBEACHHS PabOTHUKOB.

9. IIpuHIMNBI KAIPOBOH MOJIHTHKH B 00,1aCTH KOPHOPATHBHOI KyILTYPbI

9.1. Kopnopartusnas KymsTypa OGOGpasoBarenbHoli opranusauun OGasupyercs Ha
CIEYIOMIUX MPUHITHIIAX
— HEYKOCHUTEIbHOE COOMIONCHHE HOPM EeJaroruveckoif STHKH MeNaroraMu;
— YBaXKCHHC K Yy4YacTHHKaM o0pa3oBaTeNbHBIX  OTHOINEHHH, COOMIONEHHE  ITHUKA
B3aHMOOTHOIICHHIHA;
— mpodeccHOHaNbHOE pa3BUTHE PAGOTHHKOB;
— TBOpYEcKas arMocgepa, BEICOKas TPYIOBas aKTHBHOCTE;
—  HCIIOJIHHTEIbCKAs TUCLUILIHHA;
— YBaXXCHHE K BeTepaHaM, [I0UIEPKKa MOTIOBIX CIIEIHATHCTOB;
— IOJIEPKKA CEMEHHBIX LIEHHOCTEH.
9.2. VnpasneHue [ICATCIBHOCTE) M B3aUMOJIEHCTBHE  Mexay  paboTHHKaMH
OO0pasoBaTelbHOil OpPraHM3alHH Ha BCEX YPOBHAX OPraHU3yeTCs PyKOBONHUTEISIMH Ha Oase
IPUHIIUNIOB KOMaHIHOH paboThl.



10. Ouenka s¢ppexTHBHOCTH KaxPOROIl HomTHKH OGpa3oBaTe bHOI OpraHH3alHa

10.1. Onenxa sddextusHocTH KagpoBol mommTikd OGpPa30BATENHLHOH OPraHHM3AMN

OCYIIECTBIACTCS AJMHHHCTPAUMCH HA OCHOBE MOHUTODHMHIA COCTOSHHS JIEN 110 CIeIYIOIIHM
HallpaBJICHHAM:

IIPOX0XKAEHHE TIeTaroraMu arTecTaliy Ha KBaJ'IH(bHKaHHOHHLIe KaTeropuu;
y4acTHE NEAaroroB B KOHKypcax IeJaroruueckux }IOC'I‘H)KCHHE;
BKJIIOYEHHE NIEAAaroroB B CHCTEMY IMOBBIIIEHUA KBaJH'I[l)Hl{aLlHH;

yJacTHE MeAaroroB B ceMHHapaxX M xoHQpepeHuusx B OGpaszosaTeanHoii OpraHu3alum 1
BHE €€,

nyGIIAKal|UK cTaTeii Nearoros B CHSIHATA3MPOBAHHBIX H3AHHUIX H B ceTH MHTepHeT;

OlCHKa OOWIeH  yAOBIETBOPEHHOCTH IepcoHana paboroii B OOpa3oBaTeabHOMH
OpraHM3alyf.



